PE 2020 Forum
AGENDA & RESPONSIBILITIES

	TIME
	ACTIVITY
	RESPONSIBILITIES (insert names)

	07:00 – 07:45
	Arrival & Check In
	

	07:45 – 08:00
	Table Assignment & Introductions
	

	08:00 – 08:15
	Visions from the Past
	

	08:15 – 08:35
	Lessons Learned (Table Discussion)
	

	08:35 – 08:40
	Welcome (NASPE President, Lynn Couturier)
	

	08:40 – 09:00
	PE2020: Physical Education…Future in Balance
	

	09:00 – 09:10
	Givens: The Starting Point
	

	09:10 – 09:20
	PE2020: Web Site Visions
	

	09:20 – 10:00
	K-12 Examples of Visions & Common Themes
	

	10:00 – 10:10
	BREAK
	

	10:10 – 10:40
	Visions & Common Themes (Table Discussion)
	

	10:40 – 11:10
	Group Sharing 
	

	11:20 – 11:30
	What Kids Want in Physical Education (Film)
	

	11:30 – 11:50
	Kids’ Visions (Table Discussion)
	

	11:50 – 12:15
	Changing World, Changing Schools, Revolution in the Air 
	

	12:15 – 1:00
	LUNCH
	

	1:00 – 1:10
	Thinking Outside the Box 
	

	1:10 – 1:15
	Framing the PE2020 Conversation
	

	1:15 - 1:55
	Visions for PE2020
	

	1:55 - 2:15
	BREAK AND GALLERY WALK
	

	2:15 – 3:15
	Action Planning
	

	3:15 – 3:50
	Group Sharing
	

	3:50 – 4:00
	Summary & Next Steps
	





The following 33 pages are from the document “Wall Display Questions.doc”


Why not a National Physical Education Curriculum?
If we created a national Physical Education curriculum what would it look like?


Technology in physical education
Is technology in PE a blessing or curse? It provides valuable information to teachers and students but takes away time from physical activity and can become a crutch that inhibits students from exercising in its absence.

Future of secondary physical education
Should secondary physical education be eliminated and replaced by a “physical activity plan” requirement?

Role of physical educators in school physical activity promotion
Should physical educators be responsible for school “physical activity” promotion? Aren’t their schedules already full? Wouldn’t this be “one more” unrealistic expectation?

Future of national Physical Education standards
Is it possible to have national physical education standards when school facilities and resources differ widely?


Why should physical educators teach social skills?
Why should physical educators take responsibility for teaching responsibility and social skills when this ought to be a task for the entire school community?


Do skills taught in physical education prepare people to be physically active for a lifetime?
There is a longstanding assumption – but little evidence - that teaching students motor skills in physical education prepares them to be active as adults. On the contrary, worsening obesity data suggests our students become very inactive adults. Time to rethink our content?
Physical fitness through physical education?
If 60 minutes a week or even 30 minutes daily is insufficient to develop physical fitness when students are sedentary the rest of the day, what’s the point of physical educators promoting physical fitness as one of their major goals?


School reform and physical education
How might physical education fit in schools if the school day is reorganized so that so that students follow individual study plans?



Daily physical education
In view of the lack of sufficient facilities and staff, should the profession drop the quest for “daily physical education?”


What should we be teaching in physical education?
What is worth teaching when elementary school physical educators typically only see their students for about 60 minutes/week?



Physical education and obesity
What should be the role of physical educators in addressing worsening childhood obesity?


Revolution needed in PETE?
According to Education Secretary Arne Duncan, teacher education needs revolution not reform. How could PETE (physical education teacher education) programs be improved?



Measures of success
What would it look like if physical education succeeded in its mission?


Changing world - changing physical education
In 10 years how will the world look differently and what implications does this have for physical education?


Obesity and physical education
In the past 30 years obesity has tripled among teens. Will this trend continue and how should the physical education profession respond?



Physical education versus physically educating
Is our mission to promote physical education or to promote the value of becoming physically educated?


Physical education teacher quality
How can we address the declining quality (e.g. intellectual ability, physical skills, personal physical fitness, dispositions, professionalism) of many candidates choosing to become physical education teachers?

Creating a “Profession”
What changes need to be made to create teaching professionals rather than individuals who simply view physical education teaching as a job?

PETE program failures
The majority of college students who graduate and begin physical education teaching never join a professional association, rarely attend professional workshops, never create lesson plans, do not follow a sequential curriculum, and are quite satisfied to perform this way their entire careers. PETE programs routinely have failed to change these behaviors. How can this scenario be changed?

Solving the membership crisis
Our national professional association probably has less than 5% of those people who teach physical education in the USA as members. What are we not doing to meet the needs of the nation’s physical educators?

Meeting professional needs
What could we do as a national association that would attract the membership of the 95% of physical education teachers who see no reason to join NASPE?



ONE change for the good
If you could do ONE thing to improve physical education on a national scale what would that be?


Teaching and Coaching
PETE programs should focus on preparing physical educators as both teachers and coaches rather than attempting to dissuade them from coaching. Agree or not? Why?


Unchanging physical education?
The world has changed significantly over the past 30 years. In what significant ways has physical education changed?

Teacher preparation
In view of the fact that most PETE students have limited knowledge of the content they are teaching, novice management abilities, and beginning teaching skills, why do PETE programs persist in spending inordinate amounts of time teaching majors how to plan lessons instead of giving them a “good” lesson to teach and focusing on their teaching?
Physical Education and Sports
Are “interscholastic sports” the solution to the obesity crisis and the way for all students to get sufficient daily physical activity? The main time students have for physical activity is the period between the end of school and dinner (3-6). If middle school and high school sports embraced participation rather than focusing exclusively on serving the needs of the elite, millions more students would have the opportunity to become physically active on a regular basis.

Standards – What do they really stand for?
The problem with many “standards based” physical education programs is that the standards the students are striving to achieve poorly represent the outcomes that we would like students in physical education to achieve. For example, completing a written assessment may meet a standard but the student may be sedentary, unhealthy, low skilled, and lack motivation to change these behaviors. And in many instances, standards are written so broadly that every teaching practice could legitimately claim to be meeting the standards.

How and What we Teach
“As physical educators we espouse the concept of total self and speak eloquently against the separation of mind and body, but we only each to body. We still operate in the 1980s with the same philosophy articulated by Williams, that the other concomitant benefits of physical activity will occur. We do this implicitly in the way we prepare our educators to teach skills. Surely we can do better. We can address the skills and the other dimensions we feel are important enough to justify physical education in the public school curricula.” ~(Alexander McNeil, 1987)
Our potential
“No other curricular areas in our public schools and universities have the ability to influence the future of our society as profoundly as ours…Our responsibility is to build a better society.”
~(Alexander McNeil, 1987)


Professional Preparation
“…neither the health educator nor the physical educator, as traditionally prepared, is equipped to undertake the responsibility for developing healthy lifestyles…”
~(Alexander McNeil, 1987)



Technology and physical education
Technology is changing the world. Within 10 years it threatens to make the role of teachers as transmitters of knowledge obsolete. What will this mean for physical education and what can we do today to prepare for tomorrow?


PE2020 Forum
Facilitator Notes

NOTE: These notes were shared with individuals invited to be discussion facilitators at the Forum. Each table had a facilitator. There was a maximum of 10 people at each table. We felt it helpful for our discussion facilitators to have some advanced knowledge about the agenda to be better prepared to lead discussion. The facilitators were a huge hit and made a big difference. They really kept discussion focused and ensured that everyone had a chance to speak and no one dominated. They also helped when it came time for summarizing table discussion and ensuring that comments were brief and to the point.

*****
GENERAL INFORMATION
HUGE thanks for offering to provide leadership at our Forum. It’s going to make a big difference on the experience and day’s outcomes. Here are some notes to help prepare you for the various activities we have planned throughout the day.

We anticipate about 250 participants, which divided up will mean you should have a total of 10 people (including you) at your table. There will likely be one facilitator per table. We have asked participants to indicate their main area of interest - elementary, middle, or high school. We will be dividing them up as they arrive and assigning them to a table. If you have indicated a preference for an area of interest we will try to match you with participants. However, we hope you will be able to adapt if needed! It is possible that we might rotate participants into different organizational groups and to different tables so please be prepared.

It would be great if you could plan to arrive some time between 07:30 and 07:45 (Convention Center Room 24 ABC). That way you can check in, pick up your shirt, and be close to your table to be ready to greet participants. As I mentioned in my last email, please do your best to make people feel comfortable especially if it appears they are on their own. If you want to have some type of ice breaker activity at your table that would be fine or you can just get people to introduce themselves and perhaps share their motivation to attend the Forum and what they'd like to get out of the experience. Please make a note to ask everyone to put their cell phones on silent.

How best to do several of the activities will be left to your discretion. You might choose to do an activity as an entire group of 10 or break into smaller groups of 3 plus you. You will be provided a variety of materials including poster paper and pens, and also index cards.

For some of the activities we will want to have participants use certain colored index cards. We want to collect in the notes they write and keeping them organized by color will help us. There will also be rubber bands for keeping the cards together. We will likely have some volunteers collect up the cards between activities or have a box for participants to drop them in.

Please try to remember to have participants NUMBER and write their names clearly on the back of EACH card (in case they get separated) so that we can later contact people if we'd like clarification or have questions.

Group sharing will be challenging with such a large group but of course important. We will be doing this in different ways. Our biggest fear is having someone on the mic who has "lots to share." It would be great if you could (briefly) do the sharing for the table or talk directly to your chosen speaker and emphasize the time constraints. With 25 tables we could spend the entire day sharing! Hopefully, good ideas will get written down and handed in if there is no time for them to be publicly shared.

VISIONS FROM THE PAST - Film
We thought we’d start with an activity that would be interesting and also allow for latecomers to join the tables. 17 years ago several well-known physical educators were asked to predict the future of the profession. Their filmed responses were entirely spontaneous (they had no preparation) and so only reflect this moment in time. You’ll know most if not all of the people on film. The film is about 15 minutes long. When it finishes we’d like you to invite your group (the people at your table) to comment on the visions. They represent a broad variety of views about the purposes of physical education and might lead you into more group sharing about the 2020 visions of the participants.


PE2020: PHYSICAL EDUCATION…FUTURE IN BALANCE - PowerPoint
The goal of this fairly brief presentation is welcome people and to help us all to recognize the significance and importance of today’s Forum. It’s interesting to know that we are joining a list of others – beginning in 1885 - who in past have wondered about the purpose and future of physical education.  

GIVENS
We want to use the time we have today to move forwards and NOT to get stuck discussing items that some of us might consider very important (e.g. daily physical education) but that would absorb the entire day to be properly addressed. Today, we want to stimulate new thought. This section of the agenda will try to explain to the audience the direction we think today’s discussion should move. Some of our facilitators (perhaps you?) have been highly involved in past activities that will be presented as “givens” (which please understand does NOT mean they are no longer important) but we hope you will be able recognize today’s goal of “new” thinking and move your group in that direction. Good luck huh?



PE2020: WEB SITE VISIONS
This will be an attempt to summarize the ideas shared by the nearly 2000 people who have submitted essays to the www.pe2020.org web site. We certainly have not had time to do any thorough investigative research so appreciate these are impressions the Planning Committee has formulated to date. Your table will have a chance to talk more about these visions and repeatedly mentioned themes a bit later.

K-12 EXAMPLES OF VISIONS & COMMON THEMES – Teacher presentations
Five brief presentations are planned, each 6 minutes and 40 seconds! We’ve asked presenters to follow the http://pecha-kucha.org/ format. We have presentations from elementary, middle (2), high, and online physical education programs. They were invited because they seemed to be different/innovative and also to illustrate some of the common themes described in the PE2020 visions. We hope these will provide practical examples of the next activity that you will lead with your group.

VISIONS & COMMON THEMES - Table Discussion
Following a brief introduction, each table will be invited to discuss the “common themes” idea presented earlier. Please do your best to focus the table on the idea of “common themes” and avoid revisiting things done in the past and perhaps mentioned under “givens.” Remember, we want this day to be one of free and creative thinking rather than defending what we have done in the past or are even currently advocating. We hope that participants will also come ready to share more practical examples illustrating “common themes” and new and innovative practices. It would be great if you were prepared with an example or two to add to the discussion. 

A purpose of this activity is to potentially generate practical examples of “futuristic’ practices. Made public, they might prove useful to K-12 teachers who need stepping stones to help them move into the future. I know that those of us in teacher education would like to learn more about innovative practices in K-12 schools we can share with our students. We’ll see.

WHAT KIDS WANT IN PHYSICAL EDUCATION – Film
We interviewed kids from different grade levels responding to questions about their likes, dislikes, and wishes for physical education. We figured it a good idea to check out what our customers were thinking.

KIDS’ VISIONS - Table Discussion
Chance for your table to discuss what they heard and how thinking about what kids want might impact their thinking for the future.



CHANGING WORLD, CHANGING SCHOOLS, REVOLUTION IN THE AIR 
So far, the morning activities have been spent examining visions, and hearing and sharing innovative practices. This presentation leading into our lunch break tries to prepare us to think about how changes in the world, especially technology, and changes in schools, will likely impact physical education. Hopefully, it will leave participants with some things to think about and discuss while they eat lunch and consider during the afternoon’s activities.

LUNCH
NASPE is providing a free sack lunch. Please be sure people at your table know! People will probably want to stretch their legs (and answer their messages!) so if you don’t eat lunch with your table, please spend a minute before everyone leaves reinforcing teamwork and showing them that you are looking forward to seeing them after lunch and doing some futuristic thinking. We don’t want people to leave and not come back!

THINKING OUTSIDE THE BOX & FRAMING THE PE2020 CONVERSATION
As the title suggests, we do want to give participants a chance to be creative. There will be short introductions before groups will have time to be creative on their own. We have some activities for you to work on with your group to try to stimulate creativity and imagination.

VISIONS FOR PE2020
Now it is over to you to challenge your group to share ideas and build off of the ideas of others. Try to challenge everyone to think about how they would like physical education to look in 10 years. Your role is to focus on “dreaming” and “imagining” and not getting stuck in what might or might not be possible. Don’t let group thinking get stuck on limiting factors. Nothing should be discounted on the basis of practicalities. It is a chance to dream. Your group should be encouraged to build onto ideas and see possibilities and not problems. Okay, you get the idea

ACTION PLANNING
The last challenge of the day is for groups to develop action plan suggestions. We will provide some suggestions and then it will be up to you and the group to run with them or create alternatives. We do want participants to feel like their energies are going to make a difference. We plan to take these suggestions and integrate the ideas into a plan that in addition to being publicized will be passed to the NASPE Board for consideration in strategic planning.






PE2020 Visions and Common Themes

Explanation
The writers of visions for physical education in 2020 shared many different perspectives. However, there did appear some consistency in at least two areas. First, there seemed to be broad agreement on the desired outcome of the physical education experience. Writers emphasized a desire that people in the future would lead active and healthy lives. Sometimes this was expressed with different words but the desired outcome was similar. How best we can achieve this outcome was less clear. But, interestingly, writers frequently advocated similar themes as they described what a successful program would look like. On the other side of this page we’ve listed some of the “common themes” that we noticed. There may be more or maybe some of the key themes could be better identified.

Your Mission (should you decide….)
We’d like you to talk in your groups about the following. Please take notes and turn them in for our report:
1. Physical education outcomes – Are we agreed in general with the outcome expressed by many essays submitted to PE2020? Is the definition and standards something we can get behind as we plan for the next 10 years? Listed below is the definition of a physically educated person and on the reverse side are the national content standards.
2. Common themes – Do you agree that futuristic physical education programs will likely exhibit several of these themes? Do you see other themes? Keep in mind the idea that public school physical educators would benefit from “stepping stones into the future.” Maybe these common themes would help them?
3. Practical K-12 Examples – You have just heard about some innovative K-12 physical education programs. We think it might be interesting to collect these practical examples and publicize them so that teachers can see ideas that are working. If you are aware of other examples please discuss them and submit them to us. If you have time, you could even be creative and imagine a futuristic program that illustrates some of these themes leading to the desired outcome.

DEFINITION OF A PHYSICALLY EDUCATED PERSON

A physically educated person:
 
1. Has learned skills necessary to perform a variety of physical activities
2. Is physically fit 
3. Does participate regularly in physical activity
4. Knows the implications and benefits from involvement in physical activities
5. Values physical activity and its contributions to a healthful lifestyle
 


NATIONAL CONTENT STANDARDS

A physically educated person:

Standard 1:
Demonstrates competency in motor skills and movement patterns needed to perform a variety of physical activities.

Standard 2:
Demonstrates understanding of movement concepts, principles, strategies, and tactics as they apply to the learning and performance of physical activities.

Standard 3:
Participates regularly in physical activity.

Standard 4:
Achieves and maintains a health-enhancing level of physical fitness.

Standard 5:
Exhibits responsible personal and social behavior that respects self and others in physical activity settings.

Standard 6:
Values physical activity for health, enjoyment, challenge, self-expression, and/or social interaction.


COMMON THEMES APPEARING IN FUTURISTIC VISIONS

· Community connections

· Technology used to enhance learning

· Integrates with other academic areas (school connections?)

· Meaningful assessment

· Curriculum relevant to students

· Individualization (or personalization) (choice is the focus here)

· Integrates physical activity, healthy habits, nutrition

· Connects with family

· Creates habitual/long term positive lifestyle behaviors

PE2020
K-12 Forum Presenters

Introduction
We now have five brief presentations for you to illustrate some of the common themes that we noticed in the PE2020 visions. We have one presentation focused on elementary school physical education, two presentations on middle school physical education and one on high school. We also have a presentation by a teacher with experience teaching high school physical education entirely online.

Our first presenter is…

Terri Drain
Terri is an elementary physical education teacher at Vintage Hills Elementary School, Pleasanton CA. She was the California Elementary Physical Education Teacher of the Year in 2007 and Southwest District Elementary Teacher of the Year in 2008.
She is a National Board Certified Teacher and Teacher Leader with the Bay Area Physical Education Health Project.

Thank you Terri. Next the first of two presentations focused on middle school physical education will be from…

Dennis Gildehaus
Dennis Gildehaus has been teaching elementary and middle school physical education in the San Diego Unified School District for the past 12 years. Dennis was the Silver Medalist Teacher of the Year for the California Governors Council on Physical Fitness in 2008 and was a featured speaker at the 2005 FAHPERD State Conference. Dennis currently serves as an advisory board member for PE Central's Best Practices and also is a reviewer for NASPE's Strategies journal.

Thank you Dennis. And now our second middle school presentation that focuses not just on physical education but what an entire school is doing to increase physical activity. I am delighted to introduce the school principal Brian Randall and physical education teacher Michele Rodriguez.

Brian Randall & Michele Rodriguez

Brian Randall graduated from Springfield College with a BS in Secondary Physical Education and then earned a Masters degree
in Educational Administration from National University. He taught physical education in the K-8 systems in San Diego for 5 years, before moving to become a 5th grade classroom teacher, a 7th and 8th grade Science teacher, and then 4 years as an Assistant Principal. Brian is currently finishing his 8th year as principal of San Marcos Middle School.

Michele Rodriguez has been teaching for five years at San Marcos Middle School. She earned her Bachelor of Arts in Kinesiology in 2005 and her Master of Science in Physical Education in 2010. She played college softball for all four years. She has run an after
school program for students in the school's fitness center and coached several sports. She currently runs with students in a morning running club.

Thank you Brian and Michele. 

For many of us online physical education teaching is a mystery. Can it truly be effective? Or maybe even more effective than traditional methods of delivering physical education? Well we know it is a growing trend and our next presenter is going to tell us how it works.

Leslie Williams
Leslie has taught, high school and middle school PE, Biology, ESOL, Spanish and Health for 16 years. She is now in her 5th year as a Florida Virtual School teacher, teaching Personal Fitness and Health. 
Leslie is currently a doctoral candidate at the University of South Florida in Tampa, working toward a PhD in Interdisciplinary Studies, Curriculum and Instruction, with emphasis in Physical Education and Instructional Technology. Her dissertation is focused on online physical education teaching.

Thank you Leslie.

Finally, you’ll now hear about an innovative way that high school physical education teaching is being combined with classes in language arts and science. Please welcome…

Tracy Krause
Tracy is from Maple Valley, near Seattle, WA. Has been teaching physical education at Tahoma High School for 18 years and is a recent National High School Teacher of the Year. He is especially interested in providing outdoor recreation experiences for his students. 

(NOW GO BACK ON STAGE)

Please join me in once again giving all of our presenters a final round of applause.

Now, I’m sure that some of you may have questions for our presenters. We are now going to take a 10-minute break and I believe that our presenters will be available outside the room around to answer questions or give you contact information for following up. 

We will see you back here at 10:10 for the next activity. Thank you.

PE2020 Action Planning: Sample Initiatives

1. MEANINGFUL/PURPOSEFUL ASSESSMENT INITIATIVE
By the year 2020, NASPE, working in conjunction with other national educational agencies, e.g. principals’ associations, school board associations, PTA, etc., would develop a National Physical Activity Progress Card. This progress card that would advise parents of the progress their children are making in the development of physical literacy. This progress card could include, for example, items like:

    * Progress in the development of fundamental motor skills (motor),
    * An understanding of physical fitness and wellness concepts (knowledge) and
    * Interest in, and enjoyment of voluntary physical activity (VPA).

This progress card would be tied to state and national standards and be a general indicator of the progress students are making towards becoming physically active teens and adults. The progress card could take many forms but would be on-line and universal, i.e. it would be linked to the student, not the school, and therefore could easily be tracked if and when a child changed schools. This progress card will be facilitated by advancements in technology and artificial intelligence.

2. CURRICULUM INITIATIVE
By the year 2020, NASPE and the Department of Education have established National Standards for Physical Education along with grade level (developmental) standards (expectations). These National Standards serve as expectations for all students across the country. A variety of curricula and delivery strategies are available for in-school, online and hybrid personalized instruction. Each curriculum option is completely linked to the grade level standards. Students (with the assistance of their parents) select the option that best meets their needs. A physical education delivery system modeled after the medical professional is in place. After graduating from college with a degree in physical education, professionals progress from student teacher (spends time working with a physical activity teacher, master teacher, and an online teacher) to physical activity teacher to master teacher to online teacher to curriculum developer. Classified personnel have the responsibility for supervising students (locker system, before and after instruction). Technologies are available that monitor student attendance. The physical activity teacher is responsible for delivering and monitoring physical activity. This system allows the master teacher to devote 100% of his/her time to delivering instruction. The master teacher and online teacher use 3D demonstrations of skill provided by experts using the technique that meets the individual needs of each student. This method of instructional delivery allows for a "cost effective/low student-teacher ratio" curriculum deliver. The curriculum developer designs the instruction for face-to-face and online physical education. In each case, the curriculum is individualized so that all students achieve the grade level and exit standards in their own way.

3. TECHNOLOGY INITIATIVE
By the year 2020, available technologies have assumed their rightful role in the delivery of physical education instruction. Multi-sensor mobile devices collect physiological data from students 24/7. External skeletal suits mimic students through the correct technique during the initial introduction of motor skills. Sensors are located in each piece of sporting goods equipment and programmed to analyze student's demonstration of skill. Interactive video provides feedback to the student for those activities that do not use an object (gymnastics/tumbling/dance). Interactive simulations provide students with the opportunity to test their own learning of physical education content. Interactive systems, using haptic (sense of touch) force sensors attached to the body, allow students to participate in scrimmages and games with virtual and tele-partners. Physical exercise and activity are performed using shoes that collect the energy expended and is fed back into the electricity grid. This provides support for physical education not only as a means for keeping students healthy and mentally engaged, but also for keeping the environment green. 




4. MEANINGFUL CONNECTIONS INITIATIVE
Globally, schools/districts/states/NASPE should developed partnerships with community resources and corporate sponsors like REI. The corporation would sponsor/fund the program that would purposefully connect physical education programs with community resources for both students and families. Once NASPE has established a partnership, materials would be disseminated through online, interactive modules that students would directly access and complete, with minimal assistance from the teacher. Successful completion of physical education would require developing and enacting a plan toward involvement in a NASPE facilitated, corporate sponsored event such as a cycling road race, a 10K run, fishing derby, wakeboarding, triathlon, or bowling tournament. For example, the module would help the student identify a local bike shop as well as develop a training routine electronically logged and uploaded to the module website. Progress would be tracked and the physical education teacher would provide feedback. This partnership would help to develop lifelong physical activity habits and consumerism skills.

5. PHYSICAL EDUCATION TEACHER EDUCATION (PETE) INITIATIVE
PETE programs need to be responsive to evolving societal and personal needs as well as integrate and cultivate technological advances. We, as members of NASPE, should be educational leaders in the development of accredited “invisible colleges” are teacher education programs that have no formal boundaries in the exchange intellectual ideas and the immediate application. Invisible colleges have enrolled students who meet virtually and in authentic locations where learning is experienced multi-dimensionally. The program of studies at an “invisible college” allows a preservice teacher to select their courses from global catalogs offered across multiple catalogs. Modern telecommunications facilitate dialogue and field experiences permit application. Imagine preserve teachers going to a school to provide a morning physical activity program, from the school they log in into an exercise physiology class that describes what data they will be collecting from the K-12 students for completion of their next lab assignment.  The preservice teachers then assist the cooperating teacher with their morning physical education classes. In the afternoon, the preservice teachers have a curriculum seminar where they watch live video from another physical education class and discuss instructional strategy. Preservice teachers form virtual work groups to examine the student data collected and develop plans for a family event that they will be hosting. NASPE will identify progressive programs such as these and acknowledge them as exemplary. Further, NASPE will develop toolkits for other higher education institutes to use to develop their own invisible college that prepares physical education teachers for their reshaped societal roles.

6. SINGULAR PURPOSE FOR K-12 PHYSICAL EDUCATION
By 2020, or before, NASPE would develop a document designed specifically for parents, administrators, policy makers, classroom teachers and others outlining specifically what students can learn (outcomes) in a quality program of physical education. This document would be designed and written to underline the importance of physical education in the lives of children and youth answering such questions as “Why should children have physical education?” and “What is the significance of becoming physically educated?” The outcomes selected would vary from school to school and district to district, but would be tied in to national, state and local standards. It would be attractive, easy to read and written in such a way that it would underline the significant role physical education can play in the development of the whole child. Partnerships would be formed with national and state organizations to print the documents in attractive formats that would be widely distributed to parents, school boards, doctors offices, fitness clubs and other outlets focused on children, youth and physical activity. When a parent, legislator or school board member read the document they would conclude that physical education must be a required subject in the schools.


PE2020 Forum
Alternative Group Activities

Introduction
The two activities on this page offer additional or alternative ideas for stimulating futuristic thinking. They were not used in the San Diego Forum but are certainly worthy of consideration.

1. Yes BUT…Yes AND
This is a wonderful brainstorming activity that came to our attention after San Diego. It is simple but produces some excellent results. Probably best done in a small group of fewer than 10 people. First, you and a partner give a demonstration. For example:

You: “I want to plan a huge birthday party in July in the Virgin Island.”
Partner: “Yes, but July is months away.”
You: “Yes, but we need to get started early.”
Partner: “Yes, but it will be very expensive to go to the Virgin Islands.”
You: “Yes, but I think lots of friends will want to come.”
Partner: “Yes, but July is very hot and I don’t have much vacation time.”

You get the idea I hope. Basically, in this case one person is trying to be creative and the other is coming up with problems. If you do this in a group, each person can just keep adding to the problems as you go around the group.

So Activity 1 begins with the following opening statement and then you just have everyone in turn respond with a “Yes, but” statement:

Opening Statement: “I want to create a physical education program that will be appropriate for students in 2020.”

You can see that all sorts of problems will be raised about the difficulties of planning a physical education program 10 or more years into the future. 
When you do this you should consider having someone write down the key problem points raised by participants. They might be worthy of discussion later. But for now you give your group a second challenge. This time they have to respond to the same Opening Statement with the phrase, “Yes, and.” This challenges them to think creatively about how they too would want a physical education program in 2020 to look.

Have someone take notes. You will get some great ideas to share among the group and perhaps between groups. You can find more about this exercise if you “google” the phrase. Here’s a video example:

http://www.ehow.com/video_4949214_improv-yes-but-demo.html 


2. Fictionalized Scenarios
What would the world look like without public school physical education?

Unlike the consequence of nuclear annihilation, the truth is that the world would go on if physical education were cut from K-12 schools. Of course, it’s not something that any of us would want but that doesn’t make it an impossibility. 

In the past few years, groups such as the US National Intelligence Council have used “scenario creating” as part of their thinking about and planning for the future. They have examined trends and where they seem to be headed, and imagined the possible consequences.  Here’s how the process was described:

In all the fictionalized scenarios, we highlight challenges that could emerge as a result of the ongoing global transformation. The scenarios present new situations, dilemmas, or predicaments that would cause upheavals in the global landscape, leading to very different “worlds.” None of these is inevitable or even necessarily likely; but, as with many other uncertainties, they are potential game changers

The NIC and CIA brought together experts from many fields and invited them to brainstorm possible future scenarios. Links to the documents containing them are included below in case you want to read more. Here is just one summary to give you a taste: 

A World Without the West. In this world, described in a fictional letter from a future head of the Shanghai Cooperation Organization (SCO), new powers supplant the West as the leaders on the world stage. The US feels overburdened and withdraws from Central Asia, including Afghanistan; Europe will not step up to the plate and take the lead. Russia, China, and others are forced to deal with the potential for spillover and instability in Central Asia. The SCO gains ascendance while NATO’s status declines. Anti-China antagonism in the US and Europe reaches a crescendo; protectionist trade barriers are put in place. Russia and China enter a marriage of convenience; other countries—India and Iran—rally around them. The lack of any stable bloc—whether in the West or the non- Western world—adds to growing instability and disorder, potentially threatening globalization.

Translating this process to our thinking about the future of physical education, you might like to challenge participants to imagine themselves in the world of 2020 writing a report of changes that have occurred. They could for example imagine a world without public school physical education and how it happened. They could imagine a world in which physical education is flourishing and describe how it got there. They could imagine a world in which physical education is flourishing but being run by private businesses outside of public schools. You get the idea? Great chance for people and groups to really stretch their imaginations and especially a good way for them to make connections to show how the scenario they present could become a reality.

NIH Documents Online 
http://www.dni.gov/nic/NIC_2020_project.html 
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